IN ATTENDANCE:

CALL TO ORDER:

l. APPROVE AGENDA

Il. PUBLIC COMMENT

lll. PUBLIC HEARING

IV. APPROVE FMAA MEETING
MINUTES

FMAA Regular Meeting — 8/6/2019

MINUTES OF A REGULAR MEETING
OF THE

FRIEDMAN MEMORIAL AIRPORT AUTHORITY*
August 6, 2019
5:30 P.M.

BOARD MEMBERS: Chairman — Jacob Greenberg, Vice-Chairman Don Keirn, Ron
Fairfax — Treasurer, Angenie McCleary — Secretary, Board - Fritz Haemmerle, Pat Cooley,
Dick Fosbury

FRIEDMAN MEMORIAL AIRPORT STAFF: Airport Manager — Chris Pomeroy,
Contracts/Finance Administrator — Lisa Emerick, Airport Operations Manager — Todd
Emerick; Special Projects Coordinator/Executive Assistant — Steve Guthrie, Airport
Administrative Coordinators — Sue Heaphy & Jenna Elliott

CONSULTANTS: T-O Engineers —Nathan Cuvala, Flight Tech Engineering — Alec
Seybold, William E. Payne and Associates — Bill Payne, Centerlyne — Sarah Shepard &
Candace Crew

FLY SUN VALLEY ALLIANCE: Carol Waller

AIRPORT TENANTS/PUBLIC: Atlantic Aviation — Brian Blackbumn

PRESS: Idaho Mountain Express — Alejandra Buitrago

The meeting was called to order at 5:33 p.m. by Chairman Greenberg.
The agenda was approved as presented.

Brian Blackbum, Atiantic Aviation, thanked the Friedman Airport management team and
staff for their extra efforts with the July fly-in event. He stated, given the increase in air
traffic, he was impressed by the joint efforts between all parties to conduct a successful
and safe event.

John Strauss, Glass Cockpit Aviation, thanked Atlantic Aviation and the Friedman Airport
staff for their extra efforts during the July fly-in event. He also wanted to acknowledge the
Hailey and Salt Lake City air traffic control for their extra efforts and keeping the air traffic
moving during this busy time.

A. FY’ 20 Budget — Motion to Approve — Attachment #1, #2

The Board discussed the complexities of the budget clarified that the total 2020
budget amount is $7,070,053.74.

MOTION: Made by Vice-Chairman Kelmn to approve the Fiscal Year 2020
Budget in the amount of $7,070,053.74. Seconded by Board
Member Fairfax,

PASSED UNANIMOUSLY

A. July 2, 2019 Regular Meeting Minutes Attachment #3
B. July 17, 2019 Special Meeting Minutes Attachment #4

MOTION: Made by Board Member McCleary to approve the July 2, 2019
Regular Meeting Minutes and July 17, 2019 Special Meeting
Minutes. Seconded by Vice-Chalrman Kelrn.

PASSED UNANIMOUSLY



V. REPORTS

VI. AIRPORT STAFF BRIEF

VII. ACTION ITEMS

FMAA Regular Mesting — B/6/2018
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Chairman Report

Chairman Greenberg reported he visited Denver with Airport Manager Pomeroy. Their
visit included a tour of the Fort Collins and Centennial Airports and meetings with
consultants regarding the remote tower program.

Blaine County Report
No Report was given.
City of Hailey Report

Mayor Haemmerle reported that he Is always impressed by the fly-in eventin July.
He thanked Airport Manager Pomeroy and the Airport staff for all their efforts.

Fly Sun Valley Alliance Report

No report was given.

Treasurer's Report

Treasurer Fairfax provided an update on current 2019 budget and financial status.
See Power Point Presentation Aftachment #1

Board Member McCleary asked Treasurer Fairfax when AIP funds are expected to be
received. Treasurer Fairfax responded the funds are expected when the construction
is completed. He also stated that AIP funding can shift from one year to the next
depending on project schedules.

Airport Manager Report (see Power Point Presentation)

* Airport Manager Pomeroy reported on the fiy-in event held on July 9-14% He
stated it was one of the busiest events ever with 270 operations on the first day.
He extended thanks to Atlantic Aviation, SUN Tower, SUN Operations, Greg Dyer
from Jviation, and FAA Salt Lake Center. There was excellent communication
and team effort between all involved, which was evident in the end results. There
were no air carrier delays the first five days and only a slight delay on Sunday due
to the event.

* Airport Manager Pomeroy reflected on the TSA checkpoint issues in the past and
reported the new TSA PreCheck system that has been implemented at the airport
is working very well and has resulted in decreased wait time at the TSA
checkpoint.

« Airport Manager Pomeroy reported the airport entrance sign was installed two
weeks ago. He expects solar lighting to be completed later this month.

* Airport Manager Pomeroy reported the need for snow removal equipment (SRE)
is imminent and acquisition of a Multi-Tasking Snow Removal Vehicle will be
needed in the near future.

Noise Complaints in July

Profit & Loss, ATCT Traffic Operations Count and Enplanement Data (See
Attachment #5-#7)

Airport Commercial Flight Interruptions {unofficial)

Review Correspondence

NEW BUSINESS

1. Statements of Qualifications for 5-yzar Airport Planning Services -
Consideration of Selection ACTION ITEM

Airport Manager Pomeroy reported the submittal deadline for Statements of
Qualification for the 5-year On-call Airport Planning Services was July 18, 2019.
One submittal was received from Mead & Hunt. The submittal was provided to
the selection committee members, which includes Board Members Fairfax,
Fosbury, and Vice-Chairman Keimn.

Board Member and selection committes member Fosbury commented he was in
favor of Mead & Hunt, given their professional staff and their prior successful
work completed at SUN.

Vice-Chairman and selection committee member Keirm commented on Mead &
Hunt's knowledge of our airport and stated his support of awarding Mead & Hunt
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the contract as the 5-year On-Call Airport Planning Service provider.

Board Member and selection committee member Fairfax stated his support of the
selection of Mead & Hunt based on their previous success, knowledge of the
airport, and the fact that their subcontractors listed on contract have considerable
understanding and experience working on projects at FMA and other airports of
similar size.

MOTION: Made by Board Member Haemmerle to approve the reselection of
Mead & Hunt for the 5-year On-Call Airport Planning Services
contracl. Seconded by Board Member Fosbury.

PASSED UNANIMOUSLY

B. CONTINUING BUSINESS
1. None

VIIL. DISCUSSION AND
UPDATES

A. NEW BUSINESS

1. Fiscal Year '20 Snow Removal Equipment (SRE) Acquisition — Idaho Falls SRE
Bid Piggyback

Airport Manager Pomeroy reported the ability to piggyback on a recent Idaho
Falls regional airport bid for SRE. The equipment is an MTE {multi-tasking
equipment}, plow and broom. The equipment is fast and efficient, essentially
doing the work of two existing machines. Funds would come from expected AIP
entitlement funds.

Board Member Haemmaerle asked for clarification on snow removal equipment
ordered last year. Airport Manager Pomeroy reported the equipment on order is
a broom, and this request is for an MTE. He explained to the Board the FAA
requirements on runway surfaces have changed significantly in the last few
years; going from a 1/2 inch to an 1/8 inch of snow, which requires new and more
productive equipment to meet these standards. Longevity of this new equipment
is approximately 10 years according to T-O Engineers. The board approved
Airport Manager Pomeroy to continue pursuit of this option.

B. CONTINUING BUSINESS
1. Construction and Capital Projects
i. Parking Lot Landscaping

Airport Manager Pomeroy reported delays on landscaping. He is working
with T-O Engineers and final completion of the project is expected in the next
two weeks.

2. Airport Planning Projects

i.  Instrument Approach Development ~ Presentation by Flight Tech Engineering
— Attachment #8

Presentation by Alec Seybold — Flight Tech Engineering. See Power Point -
Attachment #2

Board Member Haemmerle asked for clarification on the safety of the
potential new approach procedure. Seybold reported that these types of
approach procedures have a higher level of safety as a result of advanced
navigation and capabilities of the aircraft.

Board Member Fairfax asked if an LPV approach for general aviation, similar
to what is being created for air carriers is possible. Seybold responded that
this was a good idea and something he has researched. He will pursue this
with FAA as this new approach is developed.

Airport Manager Pomeroy reminded the Board that full implementation of the
approach is no guarantee that the air caniers will use it. There is a significant
cost to the air carriers to upgrade their fleets to be able to fly the approach.
There is also an additional annual cost to maintain the approach. Who will
pay the annual maintenance costs will have to be determined.

FMAA Regular Meating — 8/8/2019 3



The Board held additional discussion regarding the process and potential
implementation.

Air Traffic Control Tower Replacement — Presentation by William E. Payne
and Associates

Presentation by Bill Payne with William E. Payne and Associates.

See Power Point -Aftachment #3

Board Member Fairfax asked how many other airports are applying for the
Remote Tower Program. Payne answered there are four others, however we

are a unique applicant given our location, weather, and surrounding
landscape.

The Board held additional discussion regarding our remote tower application
and FAA mandated tower replacement date.

3. Miscellanecus

None

IX. PUBLIC COMMENT John Strauss, Glass Cockpit Aviation, commented that air traffic control is operating in a
ground-based building in Salt Lake City Center using radar and controlling FMA airspace.
He also stated the LPV (localizer performance with vertical guidance) approach procedure
is required training for all pilots. Two other focal airports, Jerome and Gooding, both have
LPV approaches down to 200 feet due to the lack of mountains. In regard to safety, John
Strauss assured the Board that all pilots nationwide train fo those standards.

X. EXECUTIVE SESSION -
1.C. §74-206 (1){c), and
{1)(P)

Executive Session was not held.

Xl. ADJOURNMENT

The August 6, 2019 Regular Meeting of the Friedman Memorial Airport Authority was
adjourned at approximately 7:28 p.m.

2, W//ém;y

Angerfe McCleary, Secretary

* Additional resources/materials that should be reviewed with these meeting minutes include but are not limited to the
Friedman Memorial Airport Authority Board Packet briefing, the PowerPoint presentation prepared for this meeting and

any referenced aftachments.
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